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Part - A 

Max.Marks:20
Answer all QUESTIONS. EACH QUESTION CARRIES 2 MARKS.
Define/Explain:

1. What is Planning?
2. Define Organisation.

3. Define Work Study.

4. What is Inventory Control?
5. What is Six Sigma?
6. Define Plant Location.

7. What are the Challenges of HRM?
8. What is Perception?
9. What is Staffing?
10. Define transactional analysis.
Part – B
Max.Marks:50

ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
Note:- All sub-sections of a question must be answered at one place only

1.
a) Explain Fayol’s principles of Management.


b) Explain Maslow’s Motivational Theory.
2.    
a) What is Plant Location? Explain the Features of Plant Location.                             


b)What are function of Production management
3.   
a) What are the different Quality Control Techniques?

b) What are the Objectives of Material Management?
4.   
a) What are the Objectives of HRM?         


b) What are the Functions of Marketing Management?
5.   
a) Explain the Nature and Scope of Perception.

           b) What is Attribution analysis? Explain its Characteristics?
6.   
a) What are the functions of Strategic Management?
           b) What is SWOT analysis? Explain it.
7.  
a) Explain different types of Leadership Styles.

 
b) What is Need for Inventory Control? Explain it.
8.  
a) Explain different Methods of Training.

 
b) Explain about different stages of Product Life Cycle.
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